Salford and Trafford Local Medical Committee
Suite 3 6th Floor St James's House Pendleton Way Salford M6 5FW
Telephone 0161 212 4122/4120
E-mail: e.donelon@nhs.net or kerrie.rowlands@nhs.net
Minutes of the Salford & Trafford Joint Meeting
held on Monday 12th Dec at Sam Platts Old Trafford
Present: (as per sign in sheet)
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Dr F Twaji
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Dr Z Willam
Dr WM Lester
Dr R Kaur
Mr Varun Jairath
Mrs Janice Lowndes

Dr C Kelman
Dr G Patel
Dr M Yates
Dr A Prabhakaran
Mrs E Donelon
Mrs K Rowlands
Speakers
Dr P Jackson
Dr N Guest
Dr T Vell
Dr M Willaims
D N Turton
Tricia Hamilton
Brigit Egan
Apologies
Dr J Walton
Dr S Brennan
Dr I Maclean
Dr N Hyams
Dr R Howard
Dr B Williams
Mr C Booth
Dr R Parveen
Dr K Buch
Mrs D Darlington

Welcome
Dr Colin Kelman, Chair opened the meeting by thanking all for their
attendance and introducing Eve Donelon, as the new Chief Executive
Salford & Trafford LMC.
Eve introduced the structure of the evening in a short presentation that
included the focus for the evening which was ‘change’ and the
challenges and opportunities that presented.
New Models of Care: The Facts
Dr Tracey Vell, GP/CEO Manchester LMC/Chair GPAG/Assoc. Lead for
primary and community care GMHSCP.
Dr Vell began by talking about the known challenges such as recruitment
and the shift of secondary care work into primary care. She went on to
talk about the development of new provider organisations and the
choices practices can make on how they engage with them, i.e.
1.
2.
3.
4.

Sub contract
Be a co owner in a joint venture
Become an employee
Do nothing

She then went into more detail on what threats and opportunities each
option presented.
Dr Vell concluded her presentation by talking about how the MCP model
has been applied in Manchester.
New Care Models Programme – National team update
Tricia Hamilton, Senior Strategic Account Manager-North- New Models Of
Care Programme.
Tricia’s introduced the NHS Five Year forward View and how this is being
delivered through the New Models of Care programme.
She talked about Vanguards and how the positive effects are showing in
early results. These were noted as:




Helping to reduce admissions
Keeping people well in their place of choice
Re shaping roles so that they are more rewarding & efficient

She went on to talk in more detail how the successful PACS/MCP and
Care Homes Vanguards were emerging and how the National Model is
supporting the Vanguards through the key enablers of their new care
models.
She concluded by presenting examples of GP colleagues experiences
and how to get further information on the 5yr forward view.
Tricia then introduced Dr Mark Williams who spoke briefly about local
schemes from other areas and their positive impact on patient
experience and admissions.
Change: Friend or foe? How to tackle it head on
Brigit Egan, Managing Director, Oakridge www.oakridgecentre.co.uk
After a brief insight in to the background of Oakridge and the objective
behind the presentation for the evening, Brigit began by introducing the
concept of VUCA when dealing with change.
Volatility
Uncertainty
Compleaxity
Ambiguity
She introduced the cycle of success, key skills required in an uncertain
world and the four steps to successful change.
Practical exercises were introduced to the meeting to provoke thinking of
how to deal with change.
She also talked about the different roles people adopt and what to do to
ensure any change is successful.




Engage everybody collaboratively from the onset
Emphasise the positives
Build leadership capabilities

Trafford Locality NMoC update
Dr Nigel Guest (Chief Clinical Officer, Trafford CCG)
Dr Guest began by introducing the vision of NMoC and the four main
objectives:






To deliver improved outcomes
To ensure a sustainable system resilient to population growth
To improve quality and experience
To contribute to closing the financial gap

He then went on to give an overview of the Trafford NMoC programme
and progress to date. He concluded by saying how several key success
criteria had been introduced to understand and measure success.
Salford Locality NMoC update
Dr Neil Turton, Chief Executive, Salford Primary Care Together.
Dr Turton began by introducing’ The Case For Change’ and the key
achievements so far.
He went on to talk about what was happening in the neighbourhoods
and future plans for delivery of services.
There was mention of the results from ‘Taking the Temperature’ and slides
were presented on the % of practices who agreed/disagreed with the
statements made in the exercise.
He concluded by outlining the nest steps.
Further information and detail on all of the above can be found in a link to
the presentations pack here:
https://drive.google.com/open?id=0B6DhXRFxYlUoc1ZfSkgyd29CNW8
Q&A Panel session
Questions were raised around salary and concerns that income would go
down. In the response it was suggested that the role would be different
and that if nothing was done income would be under serve threat.
Further questions were raised around staff & public engagement,
affordability across GM and timescales in Trafford.
Responses suggested that public and staff engagement had been a
priority; it was likely that further funding would be required and that
Trafford aimed to go live in April 2018.
Closing Address

Dr Colin Kelman closed the meeting by thanking all again for their
attendance and wishing everyone a very Happy & Healthy Christmas and
a prosperous New Year.
Meeting closed at 10pm.

